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CEO OF INNOQUBE SWITZERLAND

Alex Fries

* With over 30 years of experience in founding, funding, and managing global businesses
* With over 20 years of experience from Silicon Valley

* Originally from Davos, Switzerland

* Recognized three times as a Digital Shaper in Switzerland
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ABOUT INNOQUBE SWITZERLAND

We are an Innovation Hub connecting startups, corporates, and
investors worldwide to drive innovation and shape the future.
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Startup Corporate International
Program Innovation Ecosystem
We run a 2-month program We simplify innovation by We bring together the best minds
to help startups grow matching corporations with and organizations to work and
and succeed. startups and technology. lead the way in innovation.
FUNDING ACCESS FIND TECHNOLOGY GLOBAL CONNECTIVITY
EXPERTISE ACQUISITION TALENT ACQUISITION INDUSTRY EXPERTISE
GET MENTORSHIP STRATEGIC PARTNERSHIPS MARKET INSIGHTS

MARKET VALIDATION INNOVATION CULTURE MARKET EXPANSION
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q ABOUT STARTUP PROGRAM

A 2-month program providing startups with resources, networks,
and funding to refine ideas and accelerate growth.

> We offer two batches per year, with each batch
accommodating approximately 15-20 startups.

Each startup receives funding in exchange for 3% equity.

The program ends with a Demo Day, where startups
showcase their ideas to potential investors.

STARTUP PROGRAM CORPORATE INNOVATION INTERNATIONAL ECOSYSTEM ABOUT US n




h PROGRAM OVERVIEW

The two-month program is structured around four focus areas to
support early-stage startups.

L 2 3 4
Foundation Market Scaling and Pitch and Funding
Building Entry Expansion Strategies

Sustainability and SDGs
Basics of Startup Finance
Legal, Compliance and HR

Business Model

Partnerships and
Collaborations

Funding and Investment

Corporate Identity and PR

International Expansion
Growth Hacking
Customer Acquisition

Intellectual Property

Investor Relationship
Building

Mergers and Acquisitions

Funding Strategies

, Sales , Due Diligence and
Product Market Fit Leadership Negotiation
A% Marketing : ,
Team Building Scaling Operations Investo B
Negotiation Proquztiie e Development

STARTUP PROGRAM

Product Development

CORPORATE INNOVATION

INTERNATIONAL ECOSYSTEM

ABOUT US

O
=
<
O
O
>
-




h OUR VERTICALS

Aligned with Graubunden's strengths, we have carefully chosen our
verticals to maximize success and ensure long-term sustainability.

a Health

.\o’g Supply Chain

‘ll.ﬁ Construction

‘;'. Agriculture

(i
jring Government

“ CleanTech p" Food & Beverage
\/
- ‘? Sport & Travel & Hospitality

i
CO) Blockchain

Gg Artificial Intelligence ﬁ; Hardware

STARTUP PROGRAM

CORPORATE INNOVATION
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q INNOVATION HUB PARTNERS

Helping startups expand globally and corporations enhance
cross-cultural collaboration and networking.

STARTUP PROGRAM CORPORATE INNOVATION INTERNATIONAL ECOSYSTEM ABOUT US



h LOCAL PARTNERS

Local partners are important collaborators who help with real-world
testing and development opportunities for startups in our ecosystem.

b Following our 'Think Global, Act Local' approach, we connect
startups with local partners.

b Offer services and Facilities for startups to turn their
innovative ideas into tangible prototypes.

Local partners benefit from early access to innovative
b startup technologies and actively support them during the
pilot phase, promoting collaborative growth and development.

STARTUP PROGRAM CORPORATE INNOVATION

INTERNATIONAL ECOSYSTEM
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q ABOUT CORPORATE INNOVATION

We partner with corporates from across
the globe to drive innovation together.

CORPORATE PARTNER

We simplify corporate innovation by
matching corporations with startups.

This allows corporates to increase
operational efficiency, reduce costs,
discover new product lines, and foster
core innovation.

STARTUP PROGRAM CORPORATE INNOVATION

OUR CORPORATE NETWORK
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Q WITH US CORPORATES CAN

We provide comprehensive support to our corporate
partners in all areas of their innovation efforts.

v A 4 v
Explore Engage Invest
Gather valuable insights, knowledge, Actively participate and engage in the Explore investment opportunities and

and resources for innovation. innovation ecosystem. strategic partnerships.
INNOVATION INSIGHTS WORKSPACE DEMO DAY
KNOWLEDGE SHARING EMPLOYEE TRAINING QUARTERLY PITCH EVENT

STARTUP DATABASE CORPORATE MATCHMAKING M&A POTENTIAL

INNOVATION EVENTS SPIN-OFF OPPORTUNITIES INNOQUBE VENTURES
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h OUR SERVICES

CORPORATE CHALLENGE

Accelerated GrowthInnovation OpportunitiesNetworking
and Visibility

CORPORATE CHALLENGE

Struggling to foster innovation
and upskill your team to stay
competitive.

v

OUR SOLUTION

Corporate
Matchmaking

We introduce you to a
curated selection of startups
that offer tailored solutions
to your key challenges.
Achieve pilot or proof-of-
concept (POC) opportunities,
investments, or acquisitions.

STARTUP PROGRAM

v

OUR SOLUTION

Employee
Training

Tailored workshops aligned
with your corporate
innovation strategy. Benefit
from top international
experts to supercharge your
team's capabilities.

CORPORATE INNOVATION

CORPORATE CHALLENGE

Struggling to identify and
seize growth opportunities
within your organization.

v

OUR SOLUTION

Spin-off
Opportunities

Accelerate growth by
identifying and nurturing
promising internal projects.
Send your team to us for
specialized support, mentoring,
and access to a broader
ecosystem of innovation.

CORPORATE CHALLENGE

Staying competitive in the face
of rapidly evolving industry
trends and digital
transformation.

CORPORATE CHALLENGE

Facing talent acquisition
challenges in a competitive
market.

v

OUR SOLUTION

Access the
Latest Trends

We provide insights into how
technology impacts your
industry, define roadmaps,
and keep you at the forefront
of digital transformation.

INTERNATIONAL ECOSYSTEM

v

OUR SOLUTION

Talent
Acquisition

Leverage our network and
resources to find top talent
and build a skilled team that
fuels innovation within your
organization.

ABOUT US
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q CORPORATE MATCHMAKING EXAMPLE

Here is a potential challenge identified by a corporate partner,
and we've matched it with startups.

O\

w ZINDEL

o UNITED

Looking for new, eco-friendly
substitutes for traditional cement
to reduce environmental impact and
promote green building methods.

STARTUP PROGRAM

Py

' % % MATERIAL

=2 EVOLUTION

-
e
>

-t

#

Qxara

Cemvision ¢

CORPORATE INNOVATION

INNOVATION: Heat-free cement-like product through a
unique fusion reaction process.

IMPACT: Reduces CO2 emissions associated with cement
production.

INNOVATION: Cement-free concrete made from landfFill
waste, promoting sustainable and affordable housing.

IMPACT: Significantly cuts down CO2 emissions and waste.

INNOVATION: Eco-friendly cement using algorithms and
waste materials For efficient production.

IMPACT: Reduces CO2 emissions substantially,
contributing to a greener planet.

INTERNATIONAL ECOSYSTEM

Potential Output

PILOT PROJECT
PARTNERSHIP
INVESTMENT OR M&A

ABOUT US




q
q CORPORATE MATCHMAKING EXAMPLE

Here are some potential challenges identified by a partner,
and we've matched them with startups.

6—, Maintenance, repair
a=n & customer care
®Service contracts (further products / regions)
® Maintenance & repair (capture increase)
®Premium service & support
® Digital workflow guidance
(®Modularized / extended service contracts
®ARNR—based training & capability enhanc.
®Accelerated & transp. inhouse repair process
® (Web-)App-based direct customer support

® Recall service

C}/b Consulting

@Consulting services for dental labs
@Extended consulting offering
@Consulting partnership with consultancy

> Product services 42 Cost & efficiency services

lg Design & manufacturing
=4 services

@Digital Stock Management

® Service+

Design service

CAM premium support incl. 3" party

®Lab24

CAM strategy configurator & pool

@ Finance & leasing

®Leasing, renting & payment by material
@Flexible leasing conditions incl. maintenance

& Clinical quality & outcome services

* Treatment services

®24/7 dental concierge service

@) Practice & lab marketing

@ Patient treatment monitoring
Al—based material selection support
® Patient engagement mobile app
Material selection support

E-Services

® Customer e-service

® Chatbot service

@ Enhanced web shop

® Product selection engine
@ Customer portal

@@9@ loT-based services

@Equipment performance optimization
@Equipment data benchmark

@Predictive maintenance w/ maint. scheduling
®Equipment as a service

(® Online asset management
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q Optimizing Operations

We help enhance your existing operations, making them better, faster,
and more cost-effective, not just focusing on future technologies.

Examples Key Benefits

D> Al-powered Language Translation: Enhance customer service P> improve operational efficiency

across global markets.
P Reduce costs

p Predictive Maintenance: Use machine learning to predict
equipment failures early, reducing downtime. P> Enhance productivity

B Sales Data Analytics: Use Al to analyze sales patterns for smarter P Streamline processes
strategies and precise customer targeting.

STARTUP PROGRAM CORPORATE INNOVATION INTERNATIONAL ECOSYSTEM ABOUT US




q
q EXAMPLE OF CORPORATE INVOLVEMENT IN INNOVATION

How Corporates Engage in the Innovation Ecosystem.

We mined BASF’s acquisitions, . ) X ( . ) We mined Nestlé's acquisitions,

_ ) sculpteo ) ( ~YE T | 22 bigre

investments, and partnerships N k — ( Ssculpt ) ( »E.L.UE ) Igrep partnerships, and investments since o) S22 nsightinc ) v
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strategic priorities. Manufacturing Cztasw.' :) ( Prlnmlab) C bigrep) C25>

Categories listed are not exhaustive of dlgltal health
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/
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== CBl NSlG HTS * indicates multiple investment rounds
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h SPONSORED BATCH

Sponsor our batch to build early loyalty with startup founders and VCs
through early-stage investments.

BATCH BY | a4 BOOST YOUR REVENUE
YOUR COMPANY

> Sponsors can specify particular innovation
challenges to be addressed. O

_|.
) ACQUIRE NEW CUSTOMERS

> InnoQube Switzerland and the sponsor will select
up to 20 promising startups.

> Sponsors have first priority for pilot projects or
partnerships with the chosen startups. % DISCOVER NEW TECHNOLOGIES
<

STARTUP PROGRAM CORPORATE INNOVATION INNOQUBE VENTURES INTERNATIONAL ECOSYSTEM ABOUT US




STARTUPS FROM BATCH 1

BIQ)'S

BIOSENSING

BIOS Medical AG | Health
www.biosmedical.care

Ponera Group | Supply Chain
Www.poneragroup.com

JWIJIN
Swijin AG | Sport
swijin.com

EIVIE | Agriculture
flivie.webflow.io

STARTUP PROGRAM

W

Winduction | CleanTech
www.winduction.com

grizoon

grizoon | Al /e-Commerce

www.grizoon.com

2E2lo

BOTTLESS co. Ltd.

BOTTLESS | CleanTech
www.thebottless.com

=

e

Nutri Buddy | Health
www.welmybuddy.com

CORPORATE INNOVATION

Greeafint

Green Ant | SpaceTech
www.greenant.farm

BN SMARTHAUL

SmartHaul | Supply Chain
www.smarthaul.co

A

Scout Sync | Sport
www.scoutsync.com

FORTYGUARD

FortyGuard | CleanTech
www.fortyguard.com

INNOQUBE VENTURES

Operal | CleanTech
operal.solutions

Wurfeli | CleanTech
wuerfeli.ch

R\

HYH
@

GET LOCA

GET LOCALAG | Hospitality
getlocal.ch

ai.r®

ALR | Construction
ai-r.tech

INTERNATIONAL ECOSYSTEM

V/AA

DRONES

VIRA DRONES | Supply Chain
www.viradrones.com

\ &

POINT PRESSURE

Point Pressure | Health
pointpressure.com

Workki Al | Government
workkiai.com

S0 @)
Cloud of Legacy

Cloud of Legacy | Government
cloudoflegacy.com

ABOUT US



https://www.biosmedical.care/
https://www.poneragroup.com/
https://swijin.com/
https://flivie.webflow.io/
http://www.winduction.com/
https://www.grizoon.com/
https://www.thebottless.com/
http://www.welmybuddy.com/
https://www.scoutsync.com/
https://www.fortyguard.com/
https://www.smarthaul.co/
http://www.greenant.farm/
https://getlocal.ch/
https://ai-r.tech/
https://wuerfeli.ch/
https://operal.solutions/
https://www.viradrones.com/
https://pointpressure.com/
https://workkiai.com/
https://cloudoflegacy.com/

ConstructionTech - Pitch Day

Switzerland

q = Thu, 28. November 2024
N InnoQube >) 18:00-19:30

InnoQube Switzerland, Chur (CH)




h OUR FACILITY

Our Innovation Hub will provide a modern Facility For
global organizations to collaborate and innovate.

Be part of the future of innovation and industry
P advancements by engaging with our dynamic
ecosystem at our Facility.

> We will host weekly events to create a vibrant
atmosphere within the building.

> The cutting-edge Facility is scheduled to be fully
operational by April 1st, 2024.

STARTUP PROGRAM CORPORATE INNOVATION

INTERNATIONAL ECOSYSTEM
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OUR FACILITY
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z Franco Quinter Alex Fries Andi Zindel Dalith Steiger Veronica Besmer

S Chairman of the Board CEO and Board member Board member Board member Board member
Alireza Masrour Kevin Russi Josef Walker Ivo Ronner
General Partner Partner Head of Department General Partner
Plug & Play Ventures RUSSI & PARTNER AG Entrepreneurial Management Digital Twins Capital

wn Fachhochschule Graubiinden

o

2

> Andreas Zindel Ashutosh Singh Stew Langille Philippe Haas

a CEO Partner VP Marketing Healthcare Expert

< Zindel United InnoQube India LoanSnap



https://www.linkedin.com/in/francoquinter/
https://www.linkedin.com/in/francoquinter/
https://www.linkedin.com/in/alirezamasrour/
https://www.linkedin.com/in/alirezamasrour/
https://www.linkedin.com/in/alexanderfries/
https://www.linkedin.com/in/alexanderfries/
https://www.linkedin.com/in/andi-zindel-756478136/
https://www.linkedin.com/in/andi-zindel-756478136/
https://www.linkedin.com/in/kevin-russi-11194497/
https://www.linkedin.com/in/kevin-russi-11194497/
https://www.linkedin.com/in/josef-walker-8406422a/
https://www.linkedin.com/in/josef-walker-8406422a/
https://www.linkedin.com/in/ivoronner/
https://www.linkedin.com/in/ivoronner/
https://www.linkedin.com/in/andreas-zindel-645811103/
https://www.linkedin.com/in/andreas-zindel-645811103/
https://www.linkedin.com/in/ashutosh-singh-isb/
https://www.linkedin.com/in/ashutosh-singh-isb/
https://www.linkedin.com/in/stewlangille/
https://www.linkedin.com/in/stewlangille/
https://www.linkedin.com/in/philippehaas/
https://www.linkedin.com/in/philippehaas/
https://www.linkedin.com/in/dalith-steiger/
https://www.linkedin.com/in/dalith-steiger/
https://www.linkedin.com/in/veronicabesmer/
https://www.linkedin.com/in/veronicabesmer/

Innovation hub g 4 60/40

in the Alps DRUINALLEL Innovation Hub profit-sharing

Partners

CHF 10'000

ER

3 CHF 50'000

Month

Startup Program

CHF 90'000

1200m?

Facility

Alex Fries
$50,000 CEO

alex@innoqgube.swiss
in return for 5% equity




EXPLORE

Gather valuable insights, knowledge,
and resources for innovation.

Innovation Insights Knowledge Sharing Startup Database Innovation Events
Stay updated with industry Connect with other Access a wealth of Network with industry
trends to inform your professionals and benefit opportunities within our leaders and entrepreneurs

innovation strategy. from a valuable network. extensive startup database. at our exclusive events.




ENGAGE

Actively participate and engage
in the innovation ecosystem.

Workspace Employee Training Corporate Matchmaking Spin-off Opportunities
Collaborate and innovate in our Improve your team's skills and We analyze corporate challenges Accelerate growth by separating
dedicated workspace, created to support their development and connect them with startups promising internal projects and
encourage active engagementin through specialized training that offer customized solutions. bringing them to InnoQube

the innovation ecosystem. led by our experts. Additional fees apply. Switzerland.




h INVEST

Explore investment opportunities
and strategic partnerships.

Demo Day Quarterly Pitch Event M&A Potential InnoQube Ventures
The startup program ends with We host pitch sessions every Explore M&A potential to Invest in our fund and become
a Demo Day, where startups quarter to showcase the great strategically expand and diversify an integral part of the success
showcase their ideas to early-stage startups in our your corporate portfolio. story of our startups while

potential investors. ecosystem. realizing profitable returns.
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